School Organizational Team Meeting Agenda

Kay Carl Elementary
School Organizational Team Meeting
Virtual Meeting ZOOM: 945-474-7298
Password: 454753
Tuesday, February 9, 2021
3:45-4:45

School Organizational Team Members:
Chairperson — Maxwell Pickens

Co-Chair — Jeanna LeFave

Kindergarten Parent - Jennifer Lamontagne

First Grade Parent - Jamie Piplic & Jasmin Aleman
Second Grade Parent- Mike Polito

Third Grade Parent- Tobi Gregson

Fourth Grade Parent- Anahi Ramirez

Fifth Grade Parent- Oteka Roberts

Teacher- Member- Fallon Grifith

Teacher- Member - Jeanna LeFave

Teacher- Member- Maxwell Pickens
Teacher-Member- Angela Reinhard

Support Staff- Member- Heather Enders

Support Staff- Member - Vincent Hiscocks
Community Member Representative-Dr. Kay Carl
Brenda L. Swann, Principal

Tenisha Brunetti, Assistant Principal

This meeting agenda is posted publicly on the school website at Kay Carl.net.
The School Organizational Team may take items on the agenda out of order; may combine two or

more agenda items for consideration; and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-6650 or sign up in person immediately prior to the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
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2.0 Review and vote on last meeting minutes

3.0 Hybrid March 1 Teachers have been checking with families about cohort choice and needs while
on campus if Cohorts A or B were chosen. A letter will be sent home with information by
February 18 to Cohort A or B students only. Two Kiss-N-Gos: Original (Pink) and Leon (Green)
based on classroom location. Siblings will be grouped with oldest student. Breakfast will still be
available through Kiss-N-Go from 7:00-10:00 a.m.

4.0 Survey and the DATA KCES required to plan for our Hybrid success!

5.0 February 18th: Dojo, Mailed Letter, and the teacher

6.0 Two Kiss-N-Go Lanes:

1. El Campo Grande (Regular Kiss-N-Go)
2. Leon- Second (Kiss-N-Go lane)

7.0 Voluntary Small Group Instruction Small group instruction cannot happen when SBAC/CRT
testing is happening. No date has been set for small groups to start. We are awaiting approval
from the region.

8.0 Physical and Life Science, Library, Technology, Art, Music, PE Physical and/or Life Science,
Technology, and Library will work as a unit focusing on Project-Based Learning

9.0 Our Funding Sources:

General Budget The number of students drive our budget. The student projections are lower
than the previous year. $107,472.50 remaining after staff allocations

Title 1 Computer mice, Mohr, 3 CTTS, Scholastic books, paper supplies, and 37 Chromebooks
will come from this budget

SB178 Yaeger, extra duty pay, and prep buy-outs come from this budget

Read By 3 A. Reinhard comes from this budget

11.0 Public Comment Period (10 Minutes Maximum Allotted Time) A parent appreciates that fifth

grade is departmentalized, which will help with the transition to middle school. Dr. Carl asked

about the number of Fs. A parent thanked the staff for all that they do for the students. Parents
discussed hybrid concerns.

Next SOT Meeting: Tuesday, March 9, 2021
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https://docs.google.com/spreadsheets/d/1HpWBVN9t63nVmK5Lauur1w7hs5mrFrASxdvPGzVxun0/edit?usp=sharing

