School Organizational Team Meeting Agenda

Kay Carl Elementary
School Organizational Team Meeting
Location: 70’s Pod
Tuesday, October 12, 2021
3:45-4:45

School Organizational Team Members:
Chairperson — Ciara Vaca

Co-Chair — Angela Reinhard

Kindergarten Parent - Danielle Konshuk
First Grade Parent - Jennifer Lamontagne
Second Grade Parent- Ciara Vaca

Third Grade Parent- Jared Uraine

Fourth Grade Parent- Timisha Haskins
Fifth Grade Parent- Blanca Parada
Teacher- Member- Joy Guido

Teacher- Member -Lauren Kranz
Teacher- Member- Jeanna LeFave
Teacher- Member- Angela Reinhard
Support Staff- Member- TBA

Support Staff- Member - TBA
Community Member Representative-Dr. Kay Carl
Brenda L. Swann, Principal

Tenisha Brunetti, Assistant Principal

This meeting agenda is posted publicly on the school website at kaycarl.net.
The School Organizational Team may take items on the agenda out of order; may combine two or

more agenda items for consideration; and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-6650 or sign up in person immediately prior to the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
2.0 Introductions
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3.0 Review and vote on last meeting minutes

4.0 Nominate and identity a Chairperson and a Co-Chairperson for our KCES SOT:
Chairperson — Ciara Vaca Co-Chair — Angela Reinhard

5.0 Panorama Survey- Sara Polito presented all of our Panorama data for the KCES FALL survey.

6.0 Strategic Budget and funding sources- Brenda L. Swann reported on our Strategic Budget and
the per pupil funding.

7.0 MAPS & i-Ready Data- Tenisha Brunetti reported on our student data for Maps and i-Ready for
the Fall.

8.0 Title 1 Plan-Brenda L. Swann reviewed the Title 1 plan with the community.

9.0 School Performance Plan Roadmap to Success- Brenda L. Swann presented the new template
and our Inquiry Area 1 Student Success, Inquiry Area 2 Adult Learning Culture, Inquiry Area 3
Connectedness.

Community Feedback:
10.0 Parents were pleased with our KCES pivot for the Fall Harvest Festival and our focus on our
students Social and Emotional well being.

Next SOT Meeting: Tuesday, November 9, 2021
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