School Organizational Team Meeting Agenda

Kay Carl Elementary
School Organizational Team Meeting
Virtual Meeting ZOOM: ID 945 474 7298
Tuesday, September 22, 2020
3:45-4:45

School Organizational Team Members:
Chairperson —

Co-Chair -

Kindergarten Parent - Crystal Woods
First Grade Parent - Alexis Gallegos
Second Grade Parent- Tobi Gregson
Third Grade Parent- Fallon Griffith
Fourth Grade Parent- Natasha Stewart
Fifth Grade Parent- Jennifer Lamontange
Teacher- Member- Amy Mendez
Teacher- Member -Jeanna LeFave
Teacher- Member- Joy Guido
Teacher-Member- Corilo Anderson
Support Staff- Member- Heather Enders,
Support Staff- Member -Liz Woolman,
Community Member Representative-Dr. Kay Carl
Brenda L. Swann, Principal

Tenisha Brunetti, Assistant Principal

This meeting agenda is posted publicly on the school website at Kay Carl.net.
The School Organizational Team may take items on the agenda out of order; may combine two or

more agenda items for consideration; and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-6650 or sign up in person immediately prior to the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
2.0 Review and vote on last meeting minutes
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2.1 Introduce Mrs. Brunetti our New Assistant Principal
2.2 Projections 2020-2021 We are short 62 children of projections
2.3 Our actual student numbers per grade level on Count Day: September 11 We are losing
two teachers
2.4 Funding Sources: Title 1 Pays for Cynthia, software, and Chromebooks & SB178 Pays for
technology, iReady, PD, and Julie
2.5 Timeline for our changes: September 26 Budget is due September 26
2.6 Online Learning: Parents perspective: rough and differences with length of time online and
materials; students could fall behind due to distance learning, Students perspective: students are
seeking connection, and Teachers perspective: trying to find a balance, exhausted,
2.7 MAPS and i-Ready Testing-Testing Validity very little validity due to parent interference
during testing, results are not accurate or helpful
2.8 Wilderness Wednesday Stats September 2: 293, September 9:375, September 16: 187,
parents like the pick-up (the water and the interaction), like having paper-pencil
2.9 Ways of connecting with the community: Dealing with the isolation, KCES News
2.10 Completed School wide projects: Mural, Clorox 360 (electrostatic sanitizing/disinfecting
machine), and Plexiglass in the office.
2.11 Upcoming school wide projects: Grounds, Atrium Stage, window, & carpet

replacement throughout the building (10/22-11/2) .
2.12  Thank you for your time and efforts on the SOT for the 2019-2020 School year!

3.0 Public Comment Period (10 Minutes Maximum Allotted Time)
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