School Organizational Team Meeting Agenda

Kay Carl Elementary
School Organizational Team Meeting
Tuesday, January 9, 2024
3:45-4:45
NEW TEMPORARY LOCATION 60’s Pod

School Organizational Team Members:
Chairperson — Angela Reinhard
Co-Chair — Lindsey Beckom
Kindergarten Parent - Monica Chance
Alternate- Alan Chandler

First Grade Parent -Lindsey Beckom
Alternate - Justice Tomaske

Second Grade Parent- Dani Konshuk
Alternate - Leslie Devora Jones

Third Grade Parent- Chelsea Kalina
Alternate - Melvin King

Fourth Grade Parent- Jennifer Lamontagne
Alternate - Nicole Sorenson

Fifth Grade Parent- Cate Rawson
Alternate - Stephanie Butler

Teacher- Angela Reinhard

Teacher- Sara Polito

Teacher- Bryan Terry

Teacher-Kristin Smith

Support Staff- Heather Enders

Support Staff- Martha Sanchez

Community Member Representative-Dr. Kay Carl
Brenda L. Swann, Principal

Tenisha Brunetti, Assistant Principal

Sarah Roberts- Burke Construction

Jamie Piplic

Sarah Eisenberg

This meeting agenda is posted publicly on the school website at Kay Carl.net.

The School Organizational Team may take items on the agenda out of order, may combine two or
more agenda items for consideration, and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-6650 or sign up in person immediately prior to the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the
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comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

Speakers are asked to be respectful to each other, team members, the principal, and school
district staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome and Roll Call

2.0 Meeting called to order

3.0 Review and vote on previous minutes -Previous minutes reviewed and approved

4.0 Dr. Carl is under High Quality Care (hospice). She is not on pain medication and is warm and
comfortable at home.

5.0 Construction Updates- Burke Construction: Sarah Roberts Assistant Project Manager -40s pod
should be ready to go by the end of January. 70s pod and all other pods will go quicker.
Bathrooms will be done during the summer. The project is on track to finish on time. “A little
lipstick, but the guts are getting redone.” 90% done with the roof.

6.0 Title 1 funds have returned for the 24-25 school year We are returning to Title | status for next
school year (2024-2025). The team will look at all funding sources to begin making budget
decisions.

7.0 Attendance Recognition Big Picture at KCES- Tenisha Brunetti -Weekly class champions per grade
level, monthly incentives for individual students, semester celebration for individual students

8.0 Attendance Stats per grade level- Sara Polito -Mrs. Polito went over chronic absenteeism data.
We are improving over the past three years.

9.0 Yearbook 23-24 - a team of parents (Dani Konshuk, Jamie Piplic, Chelsea Kalina, Sarah Eisenberg,
and Jennifer Lamontagne) will take care of creating the yearbook.

10.0 School Liaison-What have been the first 30 days action steps...- Jennifer Lamontagne
-checks on attendance (absences and tardies), runs attendance groups, calling parents and
introducing herself, home visits, assists with attendance recognition

11.0 Attendance and MAP DATA any correlation? - Angela Reinhard -Mrs. Reinhard went over
MAP data in relation to chronically absent. The less time students spend in the classroom, the
lower their performance on assessments.

12.0 Upcoming Events -Peace Week (January 15-20), Winter Family Night (January25), U-Swirl
(January 29), Crystal Palace (February 12), Candybar sales (February 1-28)

13.0 Public Comment Period (10 Minutes Maximum Allotted Time) Parent requested hooks in the
bathroom for students to put passes or key cards. Parent requested cars park closer together on
the street or teachers park in the parking lot to help parents have more room to park at the end
of the day. Parent mentioned parents parking the wrong way on Bradley causing issues for
parents who are waiting for Kiss-N-Go. Parent had a question regarding MAP scores and the
Score Store.

Next SOT Meeting: Tuesday, February 13, 2023

Meeting adjourned at 4:28 p.m.
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