
School Organizational Team Meeting Agenda 

Kay Carl Elementary  
School Organizational Team Meeting  
Virtual Meeting ZOOM​: 945-474-7298 

Password: 454753 
Tuesday, January 12, 2021  

 3:45-4:45  
 

School Organizational Team Members: 
Chairperson​ – ​Maxwell Pickens  
Co-Chair​ – ​Jeanna LeFave  
Kindergarten Parent​ -​ Jennifer Lamontagne 
First Grade Parent​ - ​Jamie Piplic​ & Jasmin Aleman  
Second Grade Parent​- ​Mike Polito 
Third Grade Parent​-​ Tobi Gregson 
Fourth Grade Parent​-​ Anahi Ramirez 
Fifth Grade Parent​-  Oteka Roberts 
Teacher​-  Member- Fallon Grifith  
Teacher​- Member - Jeanna LeFave 
Teacher​- Member- Maxwell Pickens  
Teacher​-Member-​ Angela Reinhard  
Support Staff​- Member- ​Heather Enders  
Support Staff​- Member - ​Vincent Hiscocks  
Community Member Representative​-​Dr. Kay Carl  
Brenda L. Swann,​ ​Principal  
Tenisha Brunetti,​ ​Assistant Principal 
 
 
This meeting agenda is posted publicly on the school website at Kay Carl.net.  
 
The School Organizational Team may take items on the agenda out of order; may combine two or 
more agenda items for consideration; and may remove an item from the agenda or delay discussion 
relating to items on the agenda at any time. 
 

 
 

1.0 Welcome & Roll Call 
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Speakers wishing to speak during the public comment period for this meeting may call 
702-799-6650 or sign up in person immediately prior to the beginning of the meeting. 
Speakers will be called in the order in which they signed up. No one may sign up for another 
person or yield their time to another person. Generally, a person wishing to speak during the 
comment period will be allowed two (2) minutes to address the School Organizational Team. 
Speakers may also submit additional comments in writing.  
 
It is asked that speakers be respectful to each other, Team members, the principal and school 
district staff. Speakers that are disruptive will be asked to leave the meeting. 
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2.0 Review and vote on last meeting minutes 
3.0 Welcome Back Happy New Year 
4.0 School Board Meets Thursday January 14th? 
5.0 Schoolwide Projections are in… 

Projections are down from the previous year. 
6.0 Our Funding Sources:  

General Budget ​(student enrollment determines this amount)​, Title 1 
 ​SB179 Humanities Teacher 9 Mohr,  (5) CTT’s , & Tutoring  $177, 599.25​ ​this money will 
probably not be around next year 
 Read By Grade 3 Angela Reinhard ​this money will probably not be around next year 

 
7.0 Our Title 1 Budget 21-22  is in… $144,270.00 Our 19-20 budget $161,910.00 

a. Preliminary Budget Talks  
b. Prioritize needs ​1. Reinhard 2. Mohr 3. Tutoring 4. CTT 

8.0 The Legislature ???? 
9.0 Proposed Carry Over Funds: $100,000.00 for Elementary Schools  
10.0 SB178-  General Budget will be released  January 15th 

 
11.0 Public Comment Period​ (10 Minutes Maximum Allotted Time) 
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Grade Level Projections 20-21 

Kindergarten 110 

First 117 

Second 131 

Third 127 

Fourth 138 

Fifth 141 

Total 764 

  

Grade Level Projections 21-22 

Kindergarten 111 

First 111 

Second 99 

Third 116 

Fourth 119 

Fifth 132 

Total 688 
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Students and parents have enjoyed the virtual lunch parties. Dr. Carl thanks the staff for their hard 
work. 
Meeting adjourned at 4:31 p.m.  
 
Next SOT Meeting:  Tuesday,  February 9, 2021  
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