School Organizational Team Meeting Agenda

Kay Carl Elementary
School Organizational Team Meeting
Virtual Meeting ZOOM: 945-474-7298
Password: 454753
Tuesday,October 13, 2020
3:45-4:45

School Organizational Team Members:
Chairperson —

Co-Chair -

Kindergarten Parent - Jennifer Lamontagne
First Grade Parent - Jamie Piplic

Second Grade Parent- Mike Polito

Third Grade Parent- Tobi Gregson

Fourth Grade Parent- Anahi Ramirez

Fifth Grade Parent- Oteka Roberts
Teacher- Member- Fallon Grifith

Teacher- Member - Jeanna LeFave
Teacher- Member- Maxwell Pickens
Teacher-Member- Angela Reinhard
Support Staff- Member- Heather Enders
Support Staff- Member - Vincent Hiscocks
Community Member Representative-Dr. Kay Carl
Brenda L. Swann, Principal

Tenisha Brunetti, Assistant Principal

Jasmin Aleman
This meeting agenda is posted publicly on the school website at Kay Carl.net.
The School Organizational Team may take items on the agenda out of order; may combine two or

more agenda items for consideration; and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-6650 or sign up in person immediately prior to the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.
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School Organizational Team Meeting Agenda

1.0 Welcome & Roll Call

2.0 Introduce the 20-21 SOT members

3.0 Nominate a Chairperson and a Co-Chairperson Maxwell Pickens- chair; Jeanna LeFave- co-chair

4.0 Review and vote on last meeting minutes

5.0 Role of the S.0.T.

6.0 Review the Final Budgets: General Budget cannot be used for food, it is for the betterment of
the school and for students & Title 1 Budget money was reorganized to cover General Budget
shortage SB 178 and SGF also contributes to the overall budget for the school

7.0 CTT’s Here we come. We have three looking for two more. due to extra $45,000 found in the
General Budget

8.0 Carpet October 22- Nov. 2

9.0 Online parental concerns or suggestions? teachers are doing great and engaging students,
beginning of the year bumps are out of the way, could parents monitor social time on a Google
Meet (over lunch time)?, could the CTT’s host a Google Meet over lunch?, online games, more
praise for teachers, Amazon Smile?

10.0 Fundraiser : Mrs. Fields October 5-20 Delivery: November 19 (Four Hour Window) KCES
receives 40% of the proceeds

11.0 Public Comment Period (10 Minutes Maximum Allotted Time) Lunch with the principal and

assistant principal for turning in their work on time for a month? Parents need to scan receipts for

Box Tops. Pen pal system between intermediate and primary.
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