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Kay Carl Elementary 
School Organizational Team Meeting
Library 
Thursday, August 24, 2017
3:45-4:45
School Organizational Team Members:
Co-Chair Team- Michael Turner Marisa Turner
Kinder Parent- Brooke Plumlee, Member
First Grade Parent- Jennifer Ditman, Member
Second Grade Parent- Teri Oldridge, Member (not present)
Third Grade Parent-, Member Jeanna LeFave
Fourth Grade Parent- Terry Sirin, Member (not present)
Fifth Grade Parent-Oteka Roberts, Member
Fifth Grade Teacher-Kellene Colin, Member
Special Education Teacher-Katie Ensign, Member
Specialist Teacher-Amy Clymer, Member
Support Staff-Nyesha Coleman, Member
Support Staff-Tara LeBaron, Member
Community Member Representative-Dr. Kay Carl
Brenda L. Swann, Principal
Tiffany Shively-Busse, Assistant Principal

This meeting agenda is posted publicly on the school website at Kay Carl.net.
The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.
	Speakers wishing to speak during the public comment period for this meeting may call 702-799-6650 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.
[bookmark: _gjdgxs]It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are disruptive will be asked to leave the meeting.



1.0 Welcome & Roll Call

2.0 Review and vote on last meeting minutes
Approved

3.0 New Items
3.1 Welcome Back
			Thank you event being planned for SOT teams and invites will follow.

3.2 KCES by the numbers, Projected Numbers and our REALITY! Staffing
· Funding is based on projections.
· Kinder – under by 20
· 746 total, 2 new students enrolled today
· Waiting until the 8th of September to see how our numbers change.
· Potential for losing a kindergarten.

3.3 What Changes have taken place on our campus
· New Gym in the previous library
· Courtyard 
· Next steps: Magic School Bus connected to the library (in the old PE closet)
· STEM is up and running with lab jackets and all!
· Future garden plans
· Explorations – 5 week rotations, 6th week there will be a showcase
· Carl Cash

3.4 Ms. Marshall/Mrs. Shively-Busse
· Ms. Marshall moved to Washington
· Mrs. Shively-Busse is the new Assistant Principal, our previous School Improvement Project Facilitator.

3.5 Library and structures
· Teachers have signed up for check out times

3.6 Gymnasium
· Complete and students are loving it!

3.7 STEM-Grants and Vision
· $5,000 grant from International Testing and Evaluation Association
· Class set of STEAM, CODE, and Gizmos and Gadgets

3.8 Upcoming proposed remolding Changes
· Rock climbing is being reviewed.

3.9 Volunteers
· Volunteer Trainings are scheduled and all volunteers must attend.
· Sara Polito is our new counselor
· Mandated Reporters

3.10 Lunch/Recess
· 20 minutes of recess and 20 minutes for lunch
· Teachers have a short duty either on the playground or in the lunchroom
· FREE lunch for any student who wants it

3.11 SB178-Funds/Ideas
· $176,000 – 123 students
· Ideas: Tutoring paired with 3 square for snacks, schoolwide reading program for Tier 1 instruction, preschool, Saturday school
· Reorganization Overview
· Data Teams, Data Strategist, 
· 

3.12 SOT Celebration, Elections and New SOT Training
· September 30th
· September 21st – Next meeting

3.13 For the Good of the group?
· 








4.0 General Discussion
5.0 Information
5.1 Next Meeting: Library, Thursday, September 21,2017, 3:45-4:45

6.0 Public Comment Period (10 minutes maximum allotted)
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