School Organizational Team Meeting Agenda

Kay Carl Elementary
School Organizational Team Meeting
Virtual Meeting ZOOM: 945-474-7298
Password: 454753
Tuesday, May 11, 2021
3:45-4:45

School Organizational Team Members:
Chairperson — Maxwell Pickens

Co-Chair — Jeanna LeFave

Kindergarten Parent - Jennifer Lamontagne

First Grade Parent - Jamie Piplic & Jasmin Aleman
Second Grade Parent- Mike Polito

Third Grade Parent- Tobi Gregson

Fourth Grade Parent- Anahi Ramirez

Fifth Grade Parent- Oteka Roberts

Teacher- Member- Fallon Grifith

Teacher- Member - Jeanna LeFave

Teacher- Member- Maxwell Pickens
Teacher-Member- Angela Reinhard

Support Staff- Member- Heather Enders

Support Staff- Member - Vincent Hiscocks
Community Member Representative-Dr. Kay Carl
Brenda L. Swann, Principal

Tenisha Brunetti, Assistant Principal

This meeting agenda is posted publicly on the school website at kaycarl.net.
The School Organizational Team may take items on the agenda out of order; may combine two or

more agenda items for consideration; and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-6650 or sign up in person immediately prior to the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
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1. Review and vote on last meeting minutes

2. Dr. Carl updates Dr. Carl fell again and broke her leg. A rod was placed and she will be
moving to a rehab facility soon

3. Dr. Carl Scholarship 20-21 Fifth grade students will be writing an essay about a specific topic

4. Summer Acceleration aka KCES Summer Camp June 1-30 250 students are registered. There
will be four “cabins” that students will be divided into and work with. Students will
participate in many activities, including running a business and the 101 Dalmations play

5. Grading Reform (See attachment email to you!) Looking at the standards for mastery. Grades
are not meant for punishment. No grade below a 50% and using data to determine grades.
Procedures for how to redo assignments. This reform will use a K - 12 equity scale. A:
90-100% B: 80-89% C: 70-79% D: 60-69% F: 50-59%

6. Water Bottles and Bottled Water Every child needs to come to school with their own water
bottle each day. We are getting about 14 cases every other day.

7. Covid Protocols: Questions or concerns?

Next SOT Meeting: August 10, 2021
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