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Kay Carl Elementary  
School Organizational Team Meeting  

Room 4  
Tuesday, December 12, 2017 

 3:45-4:45  
 

School Organizational Team Members:  
Chairperson – Michael Turner 
Co-Chair – Jeanna LeFave 
Kinder Parent- Yajaira Alvardo, Member  
First Grade Parent-Roy Plumlee, Member  
Second Grade Parent- Oteka Roberts, Member  
Third Grade Parent-Kamilah Coats, Member 
Fourth Grade Parent-Michael Turner, Member  
Fifth Grade Parent- Stephanie Laca, Member (absent) 
Second Grade Teacher- Jeanna LeFave, Member  
Special Education Teacher- Paulette Allen, Member  
Specialist Teacher-Kellene Colin, Member  
Specialist Teacher-Angela Reinhard, Member  
Support Staff-Tracy Giza, Member (absent) 
Support Staff-Sharon Whitaker, Member  
Community Member Representative-Dr. Kay Carl (absent) 
Brenda L. Swann, Principal  
Tiffany Shively-Busse, Assistant Principal 
 
This meeting agenda is posted publicly on the school website at www.kaycarl.net.  
 
The School Organizational Team may take items on the agenda out of order; may combine two 
or more agenda items for consideration; and may remove an item from the agenda or delay 
discussion relating to items on the agenda at any time. 
 

Speakers wishing to speak during the public comment period for this meeting may call 702-
799-6650 or sign up in person immediately prior to the beginning of the meeting. Speakers 
will be called in the order in which they signed up. No one may sign up for another person or 
yield their time to another person. Generally, a person wishing to speak during the comment 
period will be allowed two (2) minutes to address the School Organizational Team. Speakers 
may also submit additional comments in writing.  
 
It is asked that speakers be respectful to each other, Team members, the principal and school 
district staff. Speakers that are disruptive will be asked to leave the meeting. 

 
 

1.0 Welcome & Roll Call 
1.1 Introduction of new/returning members 
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2.0 Review and vote on last meeting minutes (approved) 
3.0 New Items 

3.1 Welcome  

3.2 i-Ready and Ready Implementation  

• Three times per year diagnostic (approximately 45 minutes for reading and math) 

• Monthly growth monitoring (15-25 minutes for reading and math) 

• Assignments assigned for students to work on at home. 

• Don’t help to much…  

3.3 Lied Magnet School- Application DUE Monday, January 9th at 3:00 pm  

• Derek Fialkiewicz, Principal and Jennifer Hastings, Counselor were 

introduced 

• Every student must apply. 

o Resource classrooms will be provided. Decision has not been made 

regarding self contained classrooms. 

• 1 hour additional instruction – hours have not been decided. 7:00-2:11, 8:00-

3:11, or 9:00-4:11 

• STEM Academy: Architecture, Robotics, Computer Science (IF they like 

more than one they can do more). 

o Wall to wall magnet – first in the district. 

o 500 openings for fifth graders… 

▪ ¼ current zone, ¼ siblings, ¼ existing magnet, ¼ new magnet 

students. 

▪ If a sibling attends Lied MS already, a 5th grader will have 

priority.  If you live in current zone, you will also have priority. 

o Lottery in February 

• 4 x 4 block schedule 

o English and math every day. 

o Science 

o Math 

o Electives 

▪ Every 6th grader will be exposed to a performing art (band, 

guitar, orchestra) Only course fee at this time. 

▪ Foreign Language for every sixth grader (could enter HS with 

language requirements for graduation)  

▪ Every 6th grader takes PE (dance, weight lifting, or PE) 

• After School Activities: We will offer cheerleading, boys/girls soccer, 

basketball, and considering adding flag football. 

• New zone will be determined in Feb/March when zoning committee meets. 

• No Standard Student Attire 

• Info Meeting Monday, December 18th at 6:00 for interested families 

3.4 In Zone Charter School  

• New school opening in our zone 

3.5 Upcoming School-Wide Events  

• Charlie Brown Winterwonderland 

• Candy Cane Grams next week 
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• Dress Up Days next week 

3.6 Thank you! 

4.0 General Discussion 
4.1 Team Norms: Informal but can be updated as needed. 
4.2 Meeting Procedures: Roberts Rule of Order is the foundation to our structure. 
4.3 Agenda Planning: Will be based on timelines and as things arise. If there is anything 

you would like added to the agenda please contact Mrs. Swann at 
blswann@interact.ccsd.net  before the first Monday of the month. 

4.4 Future meetings: Second Tuesday of every month. 
5.0 Information 

5.1 Next meeting: 70’s community meeting, Tuesday, January 9th  from 3:45 – 4:45 
6.0 Public Comment Period (10 Minutes Max) 

mailto:blswann@interact.ccsd.net

