
School Organizational Team Meeting Agenda

Kay Carl Elementary `
School Organizational Team Meeting

Location: 70’s Pod
Tuesday, February 8, 2022

3:45-4:45

School Organizational Team Members:
Chairperson – Ciara Vaca
Co-Chair– Angela Reinhard
Kindergarten Parent - Danielle Konshuk
First Grade Parent - Jennifer Lamontagne
Second Grade Parent- Ciara Vaca
Third Grade Parent- Jared Uraine
Fourth Grade Parent- Timisha Haskins
Fifth Grade Parent- Jamie Piplic
Teacher- Member- Joy Guido
Teacher- Member -Lauren Kranz
Teacher- Member- Jeanna LeFave
Teacher- Member- Angela Reinhard
Support Staff- Member- Martha Sanchez
Support Staff- Member - Heather Enders
Community Member Representative-Dr. Kay Carl
Brenda L. Swann, Principal
Tenisha Brunetti, Assistant Principal

Damon Wahl
Sara Polito
Alaina Criner-Wilson
This meeting agenda is posted publicly on the school website at kaycarl.net.

The School Organizational Team may take items on the agenda out of order; may combine two or
more agenda items for consideration; and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-6650 or sign up in person immediately prior to the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.
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1.0 Welcome & Roll Call Meeting started at 3:50 p.m.
2.0 Approve Minutes from December’s SOT meeting Minutes from January 11 were approved
3.0 Review our School Budget- Swann Total budget for 2022-2023 SY is $4,708,922, $6,364,551 is

the total including all pots of money (Title I, GATE, etc.)
4.0 Title 1 Plan-Swann Allocation: $143,640 which pays for J. Mohr, three CTTS, and books and

supplies
5.0 School Performance Plan (SPP)-Swann Schoolwide goals: Decrease the percentage of students

scoring at or below the 40%tile in Math from 49% (fall) to 48% (winter) to 45% (spring) by 2022
as measured by the MAP Growth Assessment. Decrease the percentage of students scoring at or
below the 40%tile in ELA from 41% (fall) to 38% (winter) to 35% (spring) by 2022 as measured by
the MAP Growth Assessment.  Decrease the percentage of students scoring at or below the
40%tile in Science from 44% (fall) to 47% (winter) to 41% (spring) by 2022 as measured by the
MAP Growth Assessments.

6.0 School Wide  Data  WIDA, MAP & i-Ready- Tenisha Brunetti  and Angela Reinhard Reviewed
Math MAP data for grades K-, Reading MAP scores K-5 were reviewed, and SCIENCE grades 3-5.
iReady Reading red section is shrinking and 37% of the students are yellow (bubble). iReady
Math red section is shrinking and 51% of the students are yellow (bubble).

7.0 Student SEL Results 3-5 grades-Sara Polito Overall we are slightly above the district percentage
for SEL based on the Panorama survey. Calm down kits are available in each classroom. Class
lessons cover SEL themes. Morning meet ups activities are provided for all teachers.

8.0 Yearbook Updates- Joy Guido new company for this year
9.0 2022-2023 School Start Time Not sure about the dismissal time, as of right now we have the

same time as Leid (3:11)
10.0 Class Pictures- February 10
11.0 Community Events- Tenisha Brunetti

Black History Month events:
Speakers on Friday afternoons in February-Live Streamed
Poster ContestTri-Fold display-
CNN News- Daily

Family Movie Night & 22-23 Theme Reveal- February 11 6:15 Gates Open on the LARGE LAWN
(weather permitting)
BJ’s Restaurant- February 16 11:00 AM - 11:00 PM
Reading Week- February 28-March 4
Read-A-Thon- February 28-March 14
Chipotle- March 16
Peter Pan Musical- April 1, 2, 4
College & Career Week- April 4-7
Open Community Comments:

What about the most struggling students? Walk to Read, Walk to Math, interventions with teacher,
CTT, and Mrs. Reinhard. Data binders, celebrates small accomplishments

Meeting adjourned at 4:48 p.m.

Next SOT Meeting:  March 8, 2022
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