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Kay Carl Elementary 
School Organizational Team Meeting
Room 51
Tuesday, September 26, 2017
3:45-4:45
School Organizational Team Members:
Co-Chair Team- Michael Turner & Marisa Turner
Kinder Parent- Brooke Plumlee, Member
First Grade Parent- Jennifer Ditman, Member
Second Grade Parent- Teri Oldridge, Member 
Third Grade Parent-, Member Jeanna LeFave
Fourth Grade Parent- Terry Sirin, Member 
Fifth Grade Parent-Oteka Roberts, Member
Fifth Grade Teacher-Kellene Colin, Member
Special Education Teacher-Katie Ensign, Member
Specialist Teacher-Amy Clymer, Member
Support Staff-Nyesha Coleman, Member
Support Staff-Tara LeBaron, Member
Community Member Representative-Dr. Kay Carl
Brenda L. Swann, Principal
Tiffany Shively-Busse, Assistant Principal

This meeting agenda is posted publicly on the school website at Kay Carl.net.
The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.
	Speakers wishing to speak during the public comment period for this meeting may call 702-799-6650 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.
[bookmark: _gjdgxs]It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are disruptive will be asked to leave the meeting.



1.0 Welcome & Roll Call

2.0 Review and vote on last meeting minutes
Approved

3.0 New Items
· Explorations has been a success
· Carl Cash – Parents can buy Carl Cash.
· Cookie Dough Fund Raising 
· Dojo – Parents and teachers are satisfied
3.1 Wednesday, September 27 @ 5:30 UNLV Atriums Ham Hall
3.2 
3.2 Our KCES Final Budget…
· Final budget is $0.41
· $176,000
· Read by 3 Grant 
· SB178 Grand

3.3 Our School-wide Data 
· Will lose one Kindergarten teacher  (Short 18 students)
· 1st grade will be the same number of teachers.
· 2nd grade will have 7 teachers.
· 3rd grade will have 6 teachers.
· 4th grade will have 4 teachers. 
· 5th grade will have 4 teachers.

3.4 Our Grant Proposal Options: 
· Buy more library books
· Buy Chrome Books
· Pay ½ of Literacy teachers’ pay
· Power strips 
·  Head phones  
· Text books 

3.5 What Changes have taken place on our campus?
· Explorations - Students have three choices they can attend to every other week for five weeks.
· Attendance 
· Students earn $1 for every day they come to school on time.
· Every grade teacher gets to choose how their students can make money.
· Carl Cash & Bank
· Students have their own account and they can spend money from their account on the Showcase. 
· Showcase is three times a year.
· Students who are the top-money savers will be invited to the end-of-year action. 

3.6 Volunteers by the numbers
· Kay Carl ES had over 150 parents come to the training.

3.7 Thank you for your time and efforts on our FIRST EVER S.O.T. 


General Discussion
4 Information
4.5 Next Meeting: Library, Tuesday, October 10,2017, 3:45-4:45

5 Public Comment Period (10 minutes maximum allotted)
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