
School Organizational Team Meeting Agenda

Kay Carl Elementary
School Organizational Team Meeting

Tuesday, September 10, 2024
3:45-4:45

Room 25 Art Room

School Organizational Team Members:
Chairperson –
Co-Chair –
Kindergarten Parent - Bani-El Whigham Dumas
Alternate- Tia Myers
First Grade Parent -Carole Steneck
Alternate -
Second Grade Parent- Heather Stout
Alternate - Jamie Piplic
Third Grade Parent- Jill Hansen
Alternate - Jessica Sapon Orozco
Fourth Grade Parent- Benjamin Fimbres
Alternate - Chelsea Kalina
Fifth Grade Parent- Beatriz Carvajal
Alternate - Sarah Eisenberg

Teacher- Bryan Terry
Teacher- Sara Polito
Teacher- Angela Reinhard
Teacher- Kristin Smith
Support Staff- Jennifer Lamontagne-Cruz
Support Staff- Martha Sanchez
Honorary Community Member Representative- Dr. Kay Carl
Brenda L. Swann, Principal
Tenisha Brunetti, Assistant Principal

Dani Konshuck
Lisa Davis
Megan Theobald
Imagen Miller
This meeting agenda is posted publicly on the school website at Kay Carl.net.

The School Organizational Team may take items on the agenda out of order, combine two or more
agenda items for consideration, remove an item from the agenda, or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-6650 or sign up in person immediately before the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another
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person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome and Roll Call
2.0 Meeting called to order
3.0 Introduce yourself: Why did you want to serve on our S.O.T.?
4.0 Vote on Chairperson and Co-Chair Heather Stout has been voted chair and Jennifer

Lamontagne-Cruz has been voted co-chair.
5.0 Review S.O.T Structures Principal Swann went over the updated changes to SOT based on recent

legislative changes: the principal is now a voting member, 75% of members present who sit on
the board must be present to vote and pass the Plan of Operation.

6.0 Our KCES Core Values Mr. Terry presented the behavior matrix and the core values (Kind,
Capable, Empathetic, Safe & Responsible) for our new PBIS program.

7.0 General Budget Budget was supposed to be released last Friday; however, the budget was not
released and is now scheduled to be released this Friday (9/13/2024).

8.0 Title I Budget Total budget is $273,600. The funds were used to cover the salary for three
teachers, a new poster machine, and a new die cut machine, software package for die cut
machine, and an ink bundle for the poster maker.

9.0 School-Wide Data MAP data is the benchmark data. The test is taken in the fall, winter, and
spring in ELA and Math. Mrs. Swann discussed the fall MAP results, spring WIDA results, and
spring SBAC/CRT results.

10.0 Common Emergency Terms Mrs. Brunetti went over the Standard Response Protocol
emergency terms: Hold, Secure, Lockdown, Evacuate, Shelter

11:0 Upcoming School-Wide Events Fall Family Game Night- 9/19 6-8, Week of Respect- 10/7-11,
Fall Festival- 10/11, Nevada Day Celebration- 10/23, Career Week- 11/4-8

12.0 Public Comment Period (10 Minutes Maximum Allotted Time) Dress coding students in front of
classmates during lunch in the MPR. Visitor sticker(after the parent has signed in) is now needed
even with the badge and a parent wants to know why. Parent wants to know when renew stickers
will arrive from district. Parent asked about badged volunteers for sports, which is run through
Sierra Valley Sports. Parent asked about Carl Cash. When will we have food nights?

Meeting adjourned at 5:17 pm

Next SOT Meeting: Tuesday, October 8, 2024

Page 2 of 2


