
School Organizational Team Meeting Agenda 

Kay Carl Elementary  
School Organizational Team Meeting  

Tuesday, December 10, 2024 
 3:45-4:45  

MPR 
 

School Organizational Team Members: 
Chairperson – Heather Stout 
Co-Chair – Jennifer Lamontagne-Cruz 
Kindergarten Parent - Bani-El Whigham Dumas 
Alternate- Tia Myers 
First Grade Parent -Carole Steneck 
Alternate -  
Second Grade Parent- Heather Stout 
Alternate - Jamie Piplic 
Third Grade Parent- Jill Hansen 
Alternate - Jessica Sapon Orozco 
Fourth Grade Parent- Benjamin Fimbres 
Alternate - Chelsea Kalina 
Fifth Grade Parent-  Beatriz Carvajal 
Alternate - Sarah Eisenberg 
 
Teacher- Bryan Terry  
Teacher-  Sara Polito 
Teacher- Angela Reinhard  
Teacher- Kristin Smith  
Support Staff- Jennifer Lamontagne-Cruz 
Support Staff- Martha Sanchez  
Honorary Community Member Representative- Dr. Kay Carl  
 
Tenisha Brunetti, Assistant Principal 
 
 
This meeting agenda is posted publicly on the school website at Kay Carl.net.  
 
The School Organizational Team may take items on the agenda out of order, combine two or more 
agenda items for consideration, remove an item from the agenda, or delay discussion relating to 
items on the agenda at any time. 
 
Speakers wishing to speak during the public comment period for this meeting may call 
702-799-6650 or sign up in person immediately before the beginning of the meeting. 
Speakers will be called in the order in which they signed up. No one may sign up for another 
person or yield their time to another person. Generally, a person wishing to speak during the 
comment period will be allowed two (2) minutes to address the School Organizational Team. 
Speakers may also submit additional comments in writing.  
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School Organizational Team Meeting Agenda 

 
It is asked that speakers be respectful to each other, Team members, the principal and school 
district staff. Speakers that are disruptive will be asked to leave the meeting. 
 

 
1.0​Welcome and Roll Call 
2.0​Meeting called to order 

●​ 3:50 PM 
3.0​Approve last month’s minutes 

●​ Bryan Terry - Motion to approve - Jennifer Lamontagne - Second 
4.0​Desirable Qualifications for Principal Candidates  

1.​ Empathy/Compassion/Understanding/Team Player 
2.​ School Community Focused/Local/Familiar - Build on what is working.  Elementary 

experience.  Continue the Kay Carl Legacy (Student Recognition, Events, Ongoing Success.) 
3.​ Communication 
4.​ School Growth/Open to new ideas/Accountability/Learning alongside teachers/Being part 

of the new learning. 
5.​ Support to staff, community, students, parents, and community partners. 

5.0​ Upcoming  School-Wide Events 
1.​  Winter Family Game Night -  Jan 16, 2025

2.​ BJ’s Brewhouse Fundraiser -  Jan 23, 2025
6.0​Public Comment Period (10 Minutes Maximum Allotted Time)  
 

1.​ Mrs. Clements 
2.​ Mr. Ukraine 
3.​ Mrs. Hebb 
4.​ Mrs. Piplic 
5.​ Ms. Lamontagne 

 
Next SOT Meeting:  Tuesday, January 8, 2025 
 
Meeting Adjourned: 4:42 PM 
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